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The trust crisis in financial
systems

The erosion of confidence in audit and
assurance

Over the past two decades, the global financial system

has faced a steady erosion of trust. Scandals, inconsistent
standards, and obscure data chains have weakened public faith
in both corporate reporting and the professionals who audit it.!
Even as technology has enabled near-infinite data capture, the
quality of assurance has often fallen behind its quantity. 2

Today, stakeholders are no longer satisfied with trust by
reputation; they demand trust that can be verified. Investors,
regulators, and the public expect financial integrity to be
demonstrated through transparent, tamper-proof data trails
rather than symbolic assurances.

Challenges undermining confidence

Audit fatigue Information asymmetry

The more auditors audit, the less assurance stakeholders Corporate disclosures and financial statements are

feel. Audit cycles have become compliance-heavy and still designed for a paper world. Complex derivatives,

insight-light, creating the illusion of oversight without automated transactions, and off-chain reconciliations

addressing systemic data risk. leave regulators and investors dependent on selective
disclosures.

Institutional distrust Obscure systems

After successive crises, trust in auditors and accounting Legacy IT architectures obscure data lineage and version

institutions has plummeted, driven by perceived conflicts history, undermining auditability and accountability.
of interest and audit failures.®
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85% of investors say
greenwashing is a bigger
problem now than five
years ago.”

Over three-quarters of
investors say they trust

sustainability information
more when it is externally
assured.®

Nearly 400 European
companies filed around
500 restatements between
2018 and 2020.°
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Building a new foundation
of trust

From reputation to verification

The path forward for audit and assurance lies in verification, not
belief. A trust-tech approach shifts the foundation from “who
says so0” to “what can be proven.” By embedding data integrity
and traceability into every process, organizations can create
audit systems that earn trust — not requestiit.

Emerging frameworks now integrate cryptographic assurance,
real-time validation, and auditable lineage, allowing confidence
to be mathematically demonstrated.’

Core features of a modern assurance
framework

Data lineage control Continuous verification

Every transaction and change event carries its own Assurance shifts from periodic sampling to real-time
immutable metadata. reconciliation.

Immutable records Adaptive compliance
Tamper-evident logs replace static ledgers.® Machine-readable rules align with evolving ESG and

financial frameworks.

Internal audit functions globally expect to allocate increasing

effort to governance, corporate reporting, and fraud risk over the
next three years.®

4 The Trust Deficit



The value of verifiable assurance

Embedding verification mechanisms within systems transforms
audit from a retrospective check into a proactive control layer.

Reduced fraud and error Faster reconciliations and
exposure regulatory readiness

Transparent accountability Enhanced stakeholder
across networks confidence
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Why traditional audit
models fail

The illusion of oversight

Despite advances in analytics, many audit models remain
structurally outdated. Layers of manual verification, inconsistent
data capture, and interpretive flexibility have created an
ecosystem where compliance can mask risk.*®

The root causes of audit breakdown

Fragmented systems

Legacy IT silos hinder data flow and reconciliation.

Interpretive flexibility

Multiple “right answers” enable opportunistic
reporting. '

Inconsistent controls

Decentralized access creates vulnerabilities.

Reactive governance

Regulatory updates lag technology.*!

Erosion of skepticism

Client pressure reduces critical inquiry.
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Transparency as a trust
multiplier

The case for radical transparency

When transparency becomes the norm, audit shifts from an
obligation to an advantage. Firms that open their data lineage
and control environments gain faster market confidence, lower
capital costs, and stronger regulatory resilience.

. - _
Traceable accountability Faster reconciliations

Verifiable provenance for all financial data.*2 Anomalies identified in real time.

Simplified compliance Restored public confidence

Smart controls auto-align with standards. Integrity as a shared value.

.
-

89% of investors want more consistent and comparable ESG
reporting across markets.*? - . .
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Where transparency
meets reality

How organizations can apply verifiable transparency to
strengthen reporting, streamline assurance, and rebuild
stakeholder confidence.

Cross-enterprise data
reconciliation

Reconnecting fragmented financial
ecosystems

Enterprises operating across multiple geographies and business
units face a persistent reconciliation problem: siloed systems,
inconsistent data standards, and incompatible ledgers. Finance
leaders often describe the process of closing the books as a
coordination effort across incompatible systems.

When event lineage is unclear, discrepancies cascade from
local entries into group-level statements. Manual reconciliations
and late-stage journal adjustments extend close cycles and
heighten the risk of regulatory findings.*
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Challenges

Disparate Limited Regulatory
systems visibility complexity
ERP platforms and data Consolidation teams rely on end- Differences in GAAP, IFRS, and tax

rules complicate intercompany
alignment.

warehouses vary by region,
making it challenging to maintain
traceability

of-period uploads rather than live
transparency.

Solution: Unified lineage
and control architecture

A unified data-lineage framework connects transactional
systems through standardized contracts and event logs. Every
change becomes traceable and time-stamped, enabling
continuous reconciliation and immediate variance detection.

Outcomes

Near-real-time reconciliation
and shorter close cycles

©

Streamlined regulatory
reporting and external
assurance

12/

Centralized visibility across
subsidiaries and regions

@

Increased stakeholder
confidence in group-level
accuracy
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Non-financial disclosure
and ESG assurance

The next frontier of verifiable reporting

Enterprises are now judged as much on their environmental,
social, and governance (ESG) data as on financial results. Yet
non-financial information often sits outside formal control
environments — spread across HR systems, supplier portals,
and sustainability platforms. Without consistent standards and
verification, these disclosures risk becoming aspirational rather
than auditable.'®

Challenges

Unverified Framework Manual

sources proliferation compilation
Carbon, waste, and labor data Multiple ESG standards create Spreadsheets and self-reported
often originate from third-party inconsistency across regions. metrics lack traceable evidence
declarations. chains.
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Solution: Data integrity by

design

Integrating non-financial reporting into enterprise assurance
systems enables verifiable ESG disclosure. Trust-tech
architectures automatically capture and anchor sustainability
data with metadata showing source, timestamp, and validation

status.

Outcomes
@

Reliable, audit-ready ESG
reporting that aligns with
CSRD and IFRS S1/S2

©

Strengthened confidence
among regulators and
investors

12/

Enhanced comparability
across markets and
business units

@

A single, defensible
narrative that connects
ethical performance with
measurable proof

Cardano Foundation
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Continuous audit and real-
time oversight

Assurance at digital speed

High-velocity industries — payments, logistics, telecom, retail
— process millions of transactions daily. Traditional sampling-
based audits cannot provide timely assurance for such
environments. By the time anomalies surface, the exposure is
already booked.

Continuous audit transforms this by embedding verification
directly into operational systems.'® Instead of retrospective
checks, transactions are assessed as they occur, allowing
organizations to move from periodic confidence to perpetual
assurance.

Challenges

Data volume Detection lag Resource

Manual reviews can’'t scale to high-  Errors or fraud patterns emerge Constraints

frequency digital ecosystems. long after the financial impact.
Expanding audit teams adds cost

but not speed.
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Solution: Intelligent,
automated assurance

Through Al-enabled analytics and immutable event logs,
enterprises can validate every transaction in real time.
Exceptions are automatically flagged, investigated, and
documented, creating a living audit trail visible to compliance,

finance, and external reviewers.

Outcomes
@

24/7 audit coverage and
reduced operational risk

©

Lower audit remediation
costs through automation

12/

Early detection of control
failures and anomalies

@

A shift from reactive
compliance to predictive
governance
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Organizational trust
resilience

Strengthening confidence through
transparency

In periods of disruption — cyber incidents, data errors,
restatements, or leadership changes — the true test of an
organization’s integrity lies in how it sustains stakeholder trust.
Trustis no longer maintained through messaging; it's preserved
through verifiable evidence.

Challenges

Credibility Reactive Opaque

gaps governance systems

Stakeholders expect proof of Manual reporting delays create Without lineage visibility, even valid
control, not assurances. perception risk. corrections appear suspect.
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Solution: verifiable
transparency framework

An enterprise-wide transparency layer records and validates
all significant data corrections, policy changes, and compliance
events. By providing regulators, auditors, and boards with
secure, real-time access to verified records, organizations
convert potential crises into demonstrations of accountability.

Outcomes
@ @

Accelerated regulatory Demonstrable integrity
reviews and reduced during audits and
oversight fatigue investigations
Reinforced governance Trustis positioned as a
culture grounded in quantifiable, defensible

evidence enterprise asset
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Reeve: Verifiable
transparency for the next
era of financial trust

A scalable trust layer for modern financial
ecosystems

As organizations face mounting expectations for transparency,
verifiable reporting, and real-time accountability, traditional
financial systems are struggling to keep pace.

Reeve provides a next-generation accountability framework
powered by the Cardano blockchain, enabling organizations
to anchor financial data, strengthen stakeholder trust, and
transform reporting into a strategic advantage.

By combining immutable record-keeping with intuitive data
exploration, Reeve elevates financial integrity from an internal
process to a demonstrable, verifiable asset.
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The Reeve advantage

Customizable transparency

«

Organizations choose what becomes visible, to whom, and at what level of
detail — enabling trust without compromising confidentiality.

° Verifiable financial records

Reeve records financial data on-chain, creating tamper-resistant,
independently verifiable proof suitable for regulators, auditors, and
stakeholders.

P User-friendly interface

a Reeve pairs blockchain-secured data with accessible dashboards, making
complex financial evidence easy to explore and interpret.

Strengthening trust
through evidence

Reeve transforms financial reporting by embedding
cryptographic verification into every layer of the data
lifecycle. Instead of relying on periodic checks or institutional
reputation, organizations can now demonstrate data integrity
directly through transparent, immutable event trails.

T
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The benefits of Reeve’s
trust layer

Traceable accountability

Every financial event is anchored with metadata, enabling clear provenance.

.p Simplified audits

Immutable on-chain records support rapid, reliable audit cycles.

o1, Enhanced transparency

Stakeholders gain unprecedented clarity into financial operations.

Improved efficiency
7%

On-chain reporting reduces manual reconciliations and data-handling
overhead.

@ Next-generation resilience

Robust architecture supports continuous operation, future compliance
standards, and scalable growth.
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Establishing a new
benchmark for financial

transparency

To lead by example and demonstrate the power of verifiable financial
reporting, the Cardano Foundation piloted Reeve within its own financial
operations.

By recording real accounting transactions on-chain and integrating
seamlessly with its ERP system, the Foundation created an
independently verifiable financial dataset — setting a new standard for
digital-age transparency.

The Problem

Stakeholders increasingly expect financial transparency supported by
independent verification rather than solely internal reporting. Yet traditional
systems rely on fragmented data, manual processes, and limited auditability —
leaving organizations vulnerable to trust erosion.

The Foundation needed a future-proof method to strengthen accountability,
improve the accessibility of financial reports, and reinforce stakeholder
confidence.
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The Solution

Reeve enabled the Foundation to record core financial data directly on the
Cardano blockchain, generating immutable, transparent records accessible to
stakeholders. By using a dedicated wallet for accounting transactions, Reeve
enabled anyone to independently verify balances, expenses, and revenue

streams.

Seamless ERP integration ensured a frictionless transition, while Reeve's interface
enhanced understanding through accessible dashboards and contextual insights.

Enhanced
transparency

Stakeholders gained
unprecedented on-
chain visibility into
financial operations.

Strengthened
trust

Stakeholders gained
confidence through
verifiable, tamper-proof
data.

Supported
auditability

Immutable
blockchain records
simplified audits
and strengthened
assurance.

Broadened
awareness

The pilot created a
foundation for future
initiatives using
verifiable financial
data.

Improved
efficiency

Reduced manual
reconciliation and
streamlined data
management.

Scalable, resilient
architecture

The blockchain-backed
system supports
long-term growth
without compromising
performance.

“Whether you’re an NGO seeking to build donor trust;an *
enterprise, or a public body wishing to future-proof your
organization’s accountability, Reeve delivers next-generation
acceuntability. With customizable transparency and verifiable
records for audits and ESG disclosures, Reeve enables ¢

e enterprises to develop a scalable trust layer within existing ERP
enViroiments.”

20
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Frederik Gregaard
" CEO, Cardano Foundation
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