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What Does 
Success Look 
Like? Society/the World

Customers and Partners

My Organization

My Team

Me Personally

Quickstart Guide

Time: 15-30 min Group Size: 2-5

Materials: Template, Pens, Post-Its

Why?
To zone in on a collective vision and 
adjust incentives on various levels.

1. Going from narrow (self) to broad 
(world), each participant notes their 
own success indicators on post-its.

2. Add all post-its to the template.
3. Discuss as a group to cluster the 

most agreed upon, important, and 
unique factors worth considering.

4. Vote on the #1 success indicator to 
focus on in each category.

5. Record results, e.g. by circling north 
star indicators on the template.


