Why?
To arrive at a clear decision on which
option or idea to move forward with

1.  Clarify voting criteria (e.g., impact,
vision, opportunity, timelines).

2. Place post-its with ideas on
whiteboard for all to see.

3. Give participants 3-5 votes (= dots)
each.

4. Let every member vote privately.
Votes can be stacked or spread.

5. Rearrange ideas based on dots
received.

6. Discuss and decide together In
accordance with the ranking.

/. Determine next steps.

Appraisal

Show all ideas and rate them

Design Principles/Criteria

Repeat Design Principles & find other
criteria

Cluster and Evaluate .3

Group ideas according to ratings

Next Steps

Derive next to-dos
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