
 Workshop: | Date: 

Use Case / Stakeholders / Findings
Define use case / Identify all stakeholders / Describe findings
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Why?
To get an overview of all stakeholders and 
how they will affect the project.

1. Define project use case.
2. List all involved stakeholders.
3. Arrange on the map based on 

proximity to the project.
4. Use the various lines and arrows to 

indicate relationships and 
interactions.

5. Reflect to determine next steps.

Quickstart Guide

Time: 60-240 min Group Size: 3-6

Materials: Pen, Paper, Whiteboard

Stakeholder Map

Customers/
Users

Adapted from dt-toolbook.com/tools


