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This playbook will guide you through the 
Exploring stage, reveal practical challenges, 
and lead to clear goals for a pilot project.

Bridging the gap between innovation 
and execution

The Enterprise Enablement Program

As the blockchain industry matures, the focus is shifting from 
technological innovation alone to enabling practical, 
real-world adoption.

Too often, enterprises get stuck in the cold start problem. 
The vision exists, but the internal talent, funding models, and 
integration pathways required to move from a whiteboard 
idea to a deployed solution are missing.

Cardano Foundation’s Enterprise Enablement Program 
(EEP) addresses this challenge by providing a structured, 
expert-led pathway from blockchain education to live 
solution pilots. 
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The Enterprise Enablement Program: 
Overview

4 Stages that Create a

Stage 1

Learning
Explore blockchain and 

Cardano, assess fit, 
and manage hype.

Stage 4

Piloting

Scope and staff pilot, plan 
execution, manage risks,

deploy application.

Stage 3

Business Casing
Analyze costs, benefits, ROI,

and engage stakeholders.

Stage 2

Exploring
Run small scale trials / sandboxes to 

test opportunities and challenges, 
ideate and set clear metrics.

Overview

The Enterprise Enablement Program
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Welcome to the Enterprise Enablement 
Program Playbook: Exploring.

Introduction

This hands-on guide will support your journey from early 
problem statements to a measurable, customer-focused use 
case.

The goal is to identify concrete opportunities for your 
business, assess practical challenges, and establish 
clear high-level goals for a pilot.

If you wish to find out where and how blockchain can create 
real enterprise value, this playbook will show you the way.

“A tourist follows a trail; a 
mountaineer finds one.”

Reinhold Messner
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Key Outcomes

Identified one or more specific 
pilot opportunities where 
blockchain can add real value 
to your organization.

You will also have defined a 
relevant problem space and the 
core needs in a solution, all thanks 
to looking at real case studies and 
the results they have led to.

Assessed the strategic and 
tactical challenges with your 
pilot use case and its potential 
solution.

These include technical as well as 
non-technical implementation 
hurdles, organizational barriers, 
and market forces.

Aligned on clear goals and 
metrics which mark the pilot’s 
success at a high level.

This will be achieved by scoping 
out a vision, understanding the 
customer and their target journey, 
and reflecting on how your 
organization specifically tracks 
and measures success.
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After completing this stage, you and your team will have:



Who This Playbook Is For
While onboarding to the EEP, you should elect a facilitator to 
lead the various sessions, exercises, and discussions.

The facilitator…

● Can be internal or external to your organization 
(contact us, and we will help you find the right fit)

● Should have a basic, high-level understanding of 
blockchain technology

● Ideally has some experience leading workshops and 
group activities

If you are the facilitator, make this playbook your go-to 
resource for next steps. If you are part of the assembled 
EEP team, the playbook can provide context, valuable links, 
and help you understand what’s next.
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This playbook is free to use, but it is 
more than a freebie.

How To Use This Playbook

It is the repository from which the Cardano Foundation 
team assembles its learning sessions and bespoke 
enterprise trainings.

As a facilitator, you can use the playbook to assemble a 
custom curriculum, run one-off exercises, and provide 
your team with resources to help them get up to speed 
on their own time.

venturehub@cardanofoundation.org

If you have observations, questions, or ideas, please send them to:

Thank you!
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● The Discovery Workshop
● Case Studies (Readings)
● The 6-3-5 Brainstorming
● How Might We…

● The Problem Statement
● Asking Why 5x
● An AMA (Ask Me Anything)
● The 5W+H Questions
● The Empathy Map
● Personas/User Profiles
● The Pixar Story
● AEIOU

● The Vision Cone
● The Blue Ocean Tool
● Customer Journey
● Jobs to Be Done
● What Does Success Look Like?

Stage Modules
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Every organization must find its own way to success. Depending on which phase of the Exploring process your 
company is in, you can use the curated modules and exercises below to tailor your custom roadmap.

2. Understand

○ The Masterclass
○ The Problem Statement
○ Asking Why 5x
○ An AMA (Ask Me Anything)
○ Cardano Blockchain Certified 

Associate (Course)
○ AI & Blockchain for Business 

Leaders (Course)

1. Prepare
○ The Power-Interest Matrix
○ The Stakeholder Map
○ Define Success
○ 30 Circles
○ Structured Prep Material
○ Blockchain Fundamentals 

(Course)

3. Align

○ The 5W+H Questions
○ How Might We…
○ The 6-3-5 Brainstorm
○ The Discovery Workshop

Ideate PlanEmpathize

Note: Many modules are suitable across stages. Refer to the Module Matrix for more details. The Discovery Workshop is the cornerstone 
tool of this stage. Every participating EEP organization should run one.

https://docs.google.com/spreadsheets/d/1lTL-N1TMjQvclhCI4mjpREVh863ZsH-pfdceezleNMQ/edit?usp=sharing


Segment 1: Empathize
Overview
This segment is about identifying a meaningful business 
challenge and understanding it in depth. The discovered 
problem will be documented and drilled into, first from 
high-level angles, then in greater detail.

The second part of this section aims to empathize 
holistically with end users. Get into your customers’ 
heads, grasp who they are and how they engage with the 
problem, and start working towards a solution that makes 
sense for them.
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Upon completion of this segment, you will have a strongly 
defined problem statement and crystallized target 
personas.



Segment 1: Empathize - Modules
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The Problem Statement defines 
the core project challenge in a 
simple sentence that is easily 
understood and agreed upon by 
everyone on the team. It sets up a 
shared organizational baseline 
before jumping into solution 
development.

Asking Why 5x digs beneath 
surface-level symptoms to expose 
the true root cause of an 
organizational challenge. Once 
your team has identified a general 
issue, this tool will help you look 
past immediate friction to uncover 
the systemic origins of the 
challenge.

An AMA (Ask Me Anything) 
creates an open forum with 
subject-matter experts to resolve 
uncertainties and address 
skepticism through direct 
conversation. It addresses key 
blockers to adoption early, 
establishing clarity and building 
collective buy-in across teams. 
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The 5W+H Questions build a 
comprehensive framework by 
systematically dissecting a 
problem space into Who, What, 
When, Where, Why, and How. It 
helps teams holistically capture 
user challenges while surfacing 
actionable insights.

The Empathy Map records what 
users see, hear, say, do, and feel 
based on real observations to 
move beyond objective facts. This 
exercise builds deep empathy 
around key emotional friction 
points and user aspirations.

Personas establish concrete 
customer profiles to keep target 
users top-of-mind throughout 
solution design. This tool goes 
well with the Empathy Map and 
synthesizes research findings into 
a clear description of a tangible 
target audience. 

Segment 1: Empathize - Modules
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The Pixar Story uses a six-scene 
storyboard to craft a compelling 
narrative illustrating the 
before-and-after impact of a 
solution on the customer. This 
framework converts research and 
personas into an inspiring story of 
user success.

The AEIOU (Activities, 
Environment, Interactions, 
Objects, Users) framework 
structures field observations and 
uncovers non-obvious context 
and friction in real-world user 
environments.

Segment 1: Empathize - Modules



Toolkit
Access the templates, explainers, and videos that will help you facilitate the EEP modules.

Segment 1: Empathize
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Download the Toolkit

https://cardanofoundation.org/enterprise-enablement-toolkit


AMA (Ask Me Anything)

Segment 1: Empathize

Blockchain adoption often stalls due to unaddressed 
questions, not technological hurdles. An AMA can be a safe 
space to surface blockers early and foster collective buy-in. 
Some best practices:

1. Self-Hosted vs. Facilitated: Reach out to the right 
experts and ask them which topics they can speak to. 
We are happy to connect you, internally or externally.

2. Enable Anonymity: Use tools like Slido to pre-collect 
questions anonymously.

3. Set the Agenda: Group questions into strategic themes 
(e.g., Security, ROI, Data Ownership).
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The goal of an AMA is to establish clarity, get everyone on 
board, and open doors to new conversations. 



Segment 2: Ideate
Overview
This segment is about sketching out, ideating, and then 
quickly iterating on the most relevant pilot opportunity 
for your business. A variety of group brainstorming tools 
and supporting materials, like case studies, will support you.

A cornerstone event can be a half- or full-day Discovery 
Workshop, which unites all relevant stakeholders and 
combines modules from the Empathize, Ideation, and Plan 
segments. For a sample agenda and pitch, see the appendix 
to this playbook.

By the end of this segment, your team will have identified a 
promising blockchain pilot use case and drafted early 
solution ideas.
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The Discovery Workshop*

A collaborative session focused on early-stage discovery 
and ideation to identify and map potential use cases.

This leadership workshop supports internal alignment while 
enabling a shared understanding of your business, 
objectives, ambitions, and organizational structure.
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Segment 2: Ideate

Schedule a Call

● Conduct small-scale trials or sandboxes to test 
technology feasibility

● Assess practical challenges, including non-technical 
considerations

● Establish clear goals and metrics to evaluate the pilot

*Sample agenda in the appendix

https://cardanofoundation.org/venture-hub/enterprise-enablement-program#form


Segment 2: Ideate - Modules
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The Case Studies (Readings) 
ground theoretical concepts in 
reality by examining how select 
organizations solved complex 
enterprise challenges with 
real-world blockchain technology. 
They will give you and your team a 
feel for proven results, cost- 
benefit metrics, and 
implementation hurdles.

The 6-3-5 Brainstorming 
method is a structured, silent 
exercise that enables teams to 
rapidly generate and expand upon 
a high volume of concepts in a 
short timeframe. It eliminates 
groupthink and turns individual 
ideas into collective innovation. 
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How Might We… transforms 
identified constraints into 
open-ended, actionable design 
opportunities that encourage 
creative brainstorming. It prevents 
premature solution-bias and 
fine-tunes the scope of the 
challenge so teams can explore 
scalable possibilities. 

The Discovery Workshop unites 
key stakeholders in a collaborative 
session to map high-potential use 
cases and build shared strategic 
alignment. It integrates multiple 
user-understanding and ideation 
tools to expose practical hurdles 
early and establish a clear 
blueprint for a pilot project. 

Segment 2: Ideate - Modules



Download the Toolkit

Segment 2: Ideate
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Toolkit
Access the templates, explainers, and videos that will help you facilitate the EEP modules.

https://cardanofoundation.org/enterprise-enablement-toolkit
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● Data Ownership and Monetization in the 
Information Economy
Reef Data

● Verified Farm Data for Improved Financial 
Access for Smallholder Farmers
Syngenta Foundation India

● Auditing and Validating Financial 
Reporting Data On-Chain
Reeve

● Proof of Attendance: Verifiable Training 
and Participation Records for Enterprise 
Education
Petrobras

The Case Studies (Readings)

Segment 2: Ideate

Blockchain is already making a difference across industries. The following, select case studies show where and how.

● Traceable Plastic Recovery and Credit 
Issuance for the Circular Economy
Plastiks

● Track, Trace, Comply: A Single Source of 
Truth for Bee Honey Producers and 
Exporters
zenGate/Palmyra

● Digital Twins for Fan Apparel to Combat 
Counterfeit
Merchadise/Epoch Sports

● Identity, Accountability, and Financial 
Mobility for AI Agents
Masumi

For even more case studies, visit the Cardano Foundation website or the Cardano Academy.

https://cardanofoundation.org/case-studies/reef-data
https://cardanofoundation.org/case-studies/reef-data
https://cardanofoundation.org/case-studies/syngenta-india
https://cardanofoundation.org/case-studies/syngenta-india
https://cardanofoundation.org/case-studies/grant-thornton
https://cardanofoundation.org/case-studies/grant-thornton
https://cardanofoundation.org/case-studies/petrobras-poa
https://cardanofoundation.org/case-studies/petrobras-poa
https://cardanofoundation.org/case-studies/petrobras-poa
https://cardanofoundation.org/case-studies/plastiks
https://cardanofoundation.org/case-studies/plastiks
https://cardanofoundation.org/case-studies/palmyra
https://cardanofoundation.org/case-studies/palmyra
https://cardanofoundation.org/case-studies/palmyra
https://cardanofoundation.org/case-studies/epoch-sports
https://cardanofoundation.org/case-studies/epoch-sports
https://cardanofoundation.org/case-studies/masumi
https://cardanofoundation.org/case-studies/masumi
https://cardanofoundation.org/case-studies
https://cardanofoundation.org/en/academy/course/case-study-blockchain-ai


Segment 3: Plan
Overview
In this segment, your team will sketch out the vision, 
product features, and success criteria for your pilot at 
a high level. The objective is to go from ideation to 
planning, considering your organization’s aspirations, how 
the product can meet the user’s needs, and relevant North 
Star metrics.

Exercises around competitive strategy, customer journeys, 
and product capabilities to align on which aspects are most 
important will set your team up for a more detailed numbers 
check in the next stage.

Upon completing this segment, your team will agree on a 
uniform, strategic vision for the pilot, including 
product fundamentals and big-picture success 
markers.
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Segment 3: Plan - Modules
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The Vision Cone maps out 
potential future scenarios to help 
teams anticipate long-term market 
trends and technological shifts. It 
enables leadership to evaluate 
how immediate project decisions 
align with extended strategic 
horizons.

The Blue Ocean Tool 
differentiates a product by 
uncovering untapped market 
spaces and creating a distinct, 
high-value strategic offering. 
Applied during solution scoping, it 
guides teams in determining 
which operational factors to 
eliminate, reduce, raise, or create 
to secure a competitive edge. 

The Customer Journey maps 
the user's experience 
step-by-step across all 
touchpoints, actions, and 
emotions before, during, and after 
an interaction. Applied once a 
specific persona is established, it 
pinpoints critical friction points 
and identifies high-priority service 
improvements. 



Segment 3: Plan - Modules

24Enterprise Enablement Playbook: ExploringCardano Foundation

The Jobs to Be Done framework 
uncovers fundamental customer 
motivations by analyzing the core 
progress a user is trying to 
achieve rather than focusing solely 
on product features. Used during 
concept development, it ensures 
the team builds capabilities that 
deliver genuine, high-impact 
value. 

What Does Success Look 
Like? provides an early incentive 
check by capturing individual 
team perspectives to establish a 
unified project vision. Conducted 
as soon as key stakeholders 
assemble, it builds momentum 
and aligns the group on core 
North Star metrics. 



Segment 3: Plan

Download the Toolkit
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Toolkit
Access the templates, explainers, and videos that will help you facilitate the EEP modules.

https://cardanofoundation.org/enterprise-enablement-toolkit
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Congratulations!
You’ve reached the end of the Exploring stage playbook. We hope the 
sessions and exercises in this stage have helped you…

● Understand a high-potential business challenge in-depth

● Get into the mind of the target user, and see the problem from their POV

● Sketch out the essentials of a win-win product

● Align on a shared vision for pilot strategy and success

venturehub@cardanofoundation.org

If you want to learn more about EEP and explore collaboration opportunities, 
please contact:



Sources and Acknowledgments
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The tools and templates within this playbook leverage 
established product and design methodologies, 
including Design Thinking, Lean Startup, Design 
Sprints, and others.

While these frameworks provide the foundation, we 
have specifically adapted and evolved these tools to 
address the unique features, challenges, and 
opportunities inherent to blockchain, decentralized 
technologies, and the Cardano ecosystem.

As such, we are sharing this playbook and our toolkit 
under a CC BY 4.0 license. Trademark rights (or any 
other specified IP) of the Cardano Foundation are not 
covered by the CC license.

Support the Creators:

As we have drawn inspiration from the pioneers of 
collaborative design, we highly encourage you to 
explore and support the creators of some of the 
original works which helped us in making this toolkit:

● The Design Thinking Playbook & Toolbox
Lewrick, Link, Leifer

● IBM’s Enterprise Design Thinking Toolkit

● Collaboration by Design
Coullomb, Collingwood-Boots

● Tools from the Stanford d.school

● The Lean Startup
Eric Ries

https://creativecommons.org/licenses/by/4.0/deed.en
https://www.design-thinking-playbook.com/
https://en.dt-toolbook.com/
https://www.ibm.com/training/enterprise-design-thinking/toolkit
https://www.goodreads.com/book/show/38215419-collaboration-by-design
https://dschool.stanford.edu/innovate/tools
https://www.goodreads.com/book/show/10127019-the-lean-startup


cardanofoundation.org

Let’s build the future of 
your enterprise, together.

https://cardanofoundation.org/


Appendix:
Masterclass + Discovery Day
Sample Pitch & Agenda

EXAMPLE



The Discovery Workshop
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Example

The following slides show an example of how we at 
the Cardano Foundation approach organizations with 
a Discovery Workshop.

This example is intended as inspiration or a possible 
starting point only.

In practice, you will have to adjust the content and 
workshop modules according to each specific 
organization’s needs.



Cardano Foundation

We would like to:

Understand your needs
across the organization
more deeply and discover
together how Cardano 
can transform your 
business.
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Cardano Foundation

What a Discovery Day Is About

We are pleased to invite <Company> to a one-day, in-person workshop delivered 
together with Cardano Foundation employees, subject-matter experts, and selected 
ecosystem partners.

The Discovery Day is designed to:

- Provide a clear and practical understanding of blockchain technology
- Introduce Cardano and its capabilities across multiple industries
- Have a joint workshop and space for open ideation, discussions, questions, and 

deeper technical insights
- Jointly explore where blockchain could deliver tangible value for <Company> 

(e.g. topics xyz)
- The day combines structured learning with collaborative ideation, moving from 

education to concrete opportunity identification
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Cardano Foundation

How the Day Works (Suggested Agenda)
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10:00

12:00

13:00

15:00

16:30

Cardano Masterclass: Our proven introduction to blockchain fundamentals, combining 
deep dives into Cardano’s architecture, principles, and real-world applications.

Lunch & Networking

Use Case Ideation & Discussion: A facilitated, interactive session to identify relevant 
business areas where blockchain may apply, and free ideation around potential use 
cases and expected benefits with our experts.

Battle of Ideas: A mini-tournament, matching your organization’s needs with available 
or adaptable solutions. Includes prioritisation and selection of the most promising 
ideas.

Summary & Closing: Concluding the afternoon with a summary of the discoveries and 
learnings, and possible next steps.

EXAMPLE



Cardano Foundation

Highlight: Masterclass

What are the biggest challenges in your industry? Why must we 
act on them now? And how can blockchain help?

The masterclass will provide your team and leadership with:

- Foundational blockchain knowledge
- Examples of real use cases
- The ability to assess the technology for its business value

This morning session is the perfect opportunity to learn more about 
blockchain and Cardano, discover real-life applications, and spark 
inspiration. By the end, your team will be aligned, up to speed, and 
buzzing with initial ideas.

Feel free to invite your extended team and colleagues from other 
departments!
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Cardano Foundation

Use Case Ideation

This session is all about finding relevant Cardano use cases 
for your organization. 

We will focus on the benefits of blockchain technology, and 
how it can enhance existing processes and offerings - or 
even enable completely new ones.

We can curate this session depending on focus areas you 
select, e.g. certain business units, economic or regulatory 
developments, or blockchain/Cardano advantages.
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Cardano Foundation

Battle of Ideas

A “competitive” contest of idea rating and 
selection in the second part of the workshop 
will ensure that the most promising use cases 
are brought forward. 

Teams will pitch for winning ideas in different 
categories based on business impact, 
technical feasibility and time to value.
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Cardano Foundation

The Detailed Masterclass Agenda 
(Not Shown to Client*)

*The following agenda was used 
by the facilitation team.
While the agenda has been 
shared and aligned with the 
organization sponsor, this slide 
is not part of the document that 
was sent to the client. 
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EXAMPLE

5 min Welcome and Energizer

30 min Masterclass Pt 1: Blockchain and Cardano Basics

40 min Exercise 1: Brainwriting Ideas and Questions The 5W+H Questions

30 min Masterclass Pt 2: Blockchain at Work: Deep Dive on the Industry/Topic

10min Exercise 2: Which Use Case Resonates? Case Studies (Readings)

5min Closing & Move to Lunch



Cardano Foundation

The Detailed Ideation Agenda 
(Not Shown to Client*)

*The following agenda was used 
by the facilitation team.
While the agenda has been 
shared and aligned with the 
organization sponsor, this slide 
is not part of the document that 
was sent to the client. 
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EXAMPLE

15 min Welcome and Blockchain Quiz Slido

20 min Brainwriting in business areas (4 groups) The 6-3-5 Brainstorming

20 min Voting and Presentation

30 min Digging Deeper: 5x Why Asking Why 5x

30 min Problem Statement + How Might We Questions The Problem Statement
How Might We…

5min Buffer



Cardano Foundation

The Detailed Idea Selection & Closing
Agenda (Not Shown to Client*)

*The following agenda was used 
by the facilitation team.
While the agenda has been 
shared and aligned with the 
organization sponsor, this slide 
is not part of the document that 
was sent to the client. 
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EXAMPLE

45 min User Journey + Pitch Prep The Empathy Map
Personas/User Profiles
Customer Journey
The Pixar Story

40 min “Battle of the Ideas” (Pitching Rounds) Jury & Voting Template

15 min Closing & Next Steps Group Photo

20 min Buffer & Networking
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● A shared baseline understanding of 
blockchain and Cardano

● Increased clarity on realistic, 
value-driven blockchain use cases

● A shortlist of potential pilot ideas 
aligned with Syngenta priorities

● Visibility into the Cardano ecosystem 
and delivery capabilities

● A jointly developed future vision to 
guide next steps

Outcomes of the Discovery Day

EXAMPLE



Cardano Foundation

Next Steps

1. Once you confirm your interest, we 
will set up a call to discuss your desired 
outcomes, your main focus areas for the 
year, workshop participants and 
possible dates.

2. Leading up to the discovery day, we will 
share pre-reads and relevant 
information to get both teams ready.
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What we’ll need from you:

● Participation from relevant and 
interested stakeholders

● Openness to cross-functional 
discussions

● Availability to spend the full day 
collaborating with us

EXAMPLE



Cardano Foundation

Planning

❏ Potential dates for the Masterclass + Discovery Day

❏ Participants

❏ Masterclass + Discovery Day

❏ Masterclass only

❏ Topics / focus areas

❏ Masterclass: Selection of relevant cases and examples

❏ Ideation areas (if you have preferred business units)

❏ Comms (esp. invitations)

❏ Key contact person for logistics

❏ Sponsor
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Cardano Foundation

cardanofoundation.org

Find out how we can support your 
blockchain journey
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EXAMPLE


