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Why?

Problem Statement
Iterate until all essentials are covered

Who? What? When? Where? How?

How might we…

for

(re)design, so that 

                                                 is satisfied.

Taking into account

Context:
what?

Problem 
Statement

↺

Actor:
for whom?

Need:
which?

How might we…
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Taking into account

Quickstart Guide

Time: 30-40 min Group Size: 3-5

Materials: Pens, Post-Its, Template, Paper

Why?
To define the key challenge in a simple 
sentence everyone can understand.

1. Collect answers for problem, actor, 
context, and current solutions.

2. Wall-mount answers, then vote to 
select best definitions.

3. Condense definitions into 
overarching problem statement.

4. Refine until broad enough to 
brainstorm ideas but narrow enough 
to indicate specific resources.

Adapted from dt-toolbook.com/tools


