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~ Quickstart Guide :
o _____________________________________________________________________________________ !
Time: 15-30 min ' i'_.__.Group Size: 28 :
_________________________________________________________________________________________________________________________________________________________________________________________________________ I
Materials: Pen, Paper, Whiteboard |
________________________________________________________________________________________________________________________________________________________________________________________________________ |
Why? |
To identify who should be involved to what extent. :
I
1.  List your stakeholders. Rate their power to :
influence the project and their interest in it on a :
scale of 1 to 5 each. :
2. Based on their scores, map your stakeholders !
identified into the quadrants. :
3. Review the distribution. Are your key players |
engaged? Do you have too many peopletokeep |77 """~~~ """~~~ °TTT-TTTTTTT T T~7 :' ““““““““““““““““
informed? I
4.  Define how you will communicate with each :
group and on what cadence (e.g., daily calls, :
monthly newsletters). :
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