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Name of
Persona

Description Moodboard/Sketch Jobs to Be Done
Which tasks are supported
by the product?

Problems/Pains
What are the difficulties
and frustrations?

Influencers
Who strongly affects the user?

Gains
What makes the user happy?

Trends
What are the driving forces and 
trends (now and in the future)?

Use Cases/Application Scenario
Always describe in context of the problem

Personas/Profiles

Quickstart Guide

Time: 20-40 min Group Size: 2-5

Materials: Template, Pens, Photos

Why?
To learn more about the user, and what 
possible solutions could look like.

1. Use the template to give your 
persona a name, age, and 
background, incl. hobbies, etc.

2. Define their core tasks and use 
cases.

3. Identify their biggest frustrations 
(pains) and desired benefits (gains).

4. Add a sketch or photos to make 
them come to life.

5. Think about trends and influencers. 
Who affects the persona?

Adapted from dt-toolbook.com/tools


