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Quickstart Guide

Time: 30-45 min Group Size: 2-8

Materials: Pen, Paper, Template in A0

 Workshop: | Date: 

IncludePrioritize

ConsiderDelay

Why?
To identify and prioritize critical MVP features while 
maintaining pilot budget and scope.

1. List all features and requirements on post-it 
notes as a group.

2. Map identified features to the quadrants. Use the 
descriptions at the bottom if you are not clear on 
where to place a certain requirement.

3. Review the distribution. Are there too many 
must-haves? What can safely be deferred?

4. Finalize the project scope by highlighting chosen 
features on the board.

Should 
Have

Must Have

Non-negotiable part of MVP

Without these, the product is 
not…

Deliverable
Legal
Safe
Viable

Must 
Have

Could 
Have

Won’t 
Have

Should Have

Important but not vital for product to 
be viable

Might fit into budget and scope with a 
workaround or tradeoff

Could Have

Desirable but not essential, a 
nice-to-have

Ranks behind anything in “Should 
Have”

Only include if time and budget 
remain after M & S items

Won’t Have

Nice to have but no meaningful 
impact on end users

Will not dedicate time or budget 
to these (at least not for the 
MVP)


