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Introduction: The Enterprise Enablement Program

The Enterprise Enablement Program (EEP) bridges the gap between blockchain innovation and
execution. We provide the expert-led pathway necessary to turn theoretical vision into practical,
real-world adoption.

e Unlock Opportunities: Build future-ready infrastructure using enterprise-grade
blockchain solutions.

e Ensure Success: Align leadership to guarantee pilots deliver measurable commercial
value.
Charted Path: Follow a predictable flow from foundational education to live pilots.
Reduced Risk: Use replicable blueprints and vetted partners to accelerate
implementation.

The exercise in this deck is a vital step in your journey. The curated activities in our toolkit replace
guesswork with structured adoption, guiding your organization from initial ideation to a
successful, real-world pilot.
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MSCW
Time: 30 - 45 min Group Size: 2-5

Why and When to Use This Exercise

The MSCW (MoSCoW) exercise is used to identify MSCW Should Must 4

and prioritize critical MVP features while Quikstat Guice

maintaining pilot budget and scope. S

This tool should be used in the early stages of

pilot shaping to protect timelines, optimize :

resources, and prevent scope creep. | e e
Won’t Could
Have Have
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MSCW
Time: 30 - 45 min Group Size: 2-5

Materials You Need

@ Pens & Post-Its: Ideally, each feature and requirement is on a
single sticky note that can be put on the template and also moved if
needed.

Q Template or Whiteboard: Use a large version of the print template
for best results. Alternatively, draw the four quadrants on a large
whiteboard and collect post-its there.
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MSCW

Best Practices

1  Be Strict About Core Criteria: Establish clear rules for what
makes a feature a "Must Have." If a feature isn't legally or
functionally vital to baseline delivery, it belongs in a lower quadrant.

Avoid Overcrowding Must-Haves: Keep even must-haves to the
essentials. If there are too many non-negotiables, there will be no
room for flexibility if implementation issues arise.

d Document Workarounds Early: For "Should Have" and “Could
Have” features, note down manual workarounds or trade-offs right
away. This guarantees the team can adapt quickly if timeline or pilot
budget constraints tighten.
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Time: 30 - 45 min Group Size: 2-5

1. List all features and
requirements on post-it
notes as a group.
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2. Map identified features
to the quadrants. Use the
descriptions at the
bottom of the template if
you are not clear on
where to place a certain
requirement.
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Time: 30 - 45 min Group Size: 2-5

3. Review the
distribution. Are there too
many must-haves? \What
can safely be deferred?
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4. Finalize the project
scope by highlighting
chosen features on the

board.
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Sources and Acknowledgments

The templates within this toolkit leverage established product and design methodologies, including Design Thinking,
Lean Startup, Design Sprints, and others.

While these frameworks provide the foundation, we have specifically adapted and evolved these tools to address the
unique features, challenges, and opportunities inherent to blockchain, decentralized technologies, and the Cardano
ecosystem.

As such, we are sharing our toolkit under a CC BY 4.0 license. Trademark rights (or any other specified IP) of
the Cardano Foundation are not covered by the CC license.

Support the Creators:

As we have drawn inspiration from the pioneers of collaborative design, we highly encourage you to explore and
support the creators of some of the original works which helped us in making this toolkit:

e The Design Thinking Playbook & Toolbox (Lewrick, Link, Leifer)
e IBM'’s Enterprise Design Thinking Toolkit

e Collaboration by Design (Coullomb, Collingwood-Boots)

e Tools from the Stanford d.school

The Lean Startup (Eric Ries)
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https://creativecommons.org/licenses/by/4.0/deed.en
https://www.design-thinking-playbook.com/
https://en.dt-toolbook.com/
https://www.ibm.com/training/enterprise-design-thinking/toolkit
https://www.goodreads.com/book/show/38215419-collaboration-by-design
https://dschool.stanford.edu/innovate/tools
https://www.goodreads.com/book/show/10127019-the-lean-startup
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Thank you for using this toolkit!

If you want to learn more about EEP and
explore collaboration opportunities, please

visit cardanofoundation.org or write to
venturehub@cardanofoundation.orq.
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