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Introduction: The Enterprise Enablement Program

The Enterprise Enablement Program (EEP) bridges the gap between blockchain innovation and
execution. We provide the expert-led pathway necessary to turn theoretical vision into practical,
real-world adoption.

e Unlock Opportunities: Build future-ready infrastructure using enterprise-grade
blockchain solutions.

e Ensure Success: Align leadership to guarantee pilots deliver measurable commercial
value.
Charted Path: Follow a predictable flow from foundational education to live pilots.
Reduced Risk: Use replicable blueprints and vetted partners to accelerate
implementation.

The exercise in this deck is a vital step in your journey. The curated activities in our toolkit replace
guesswork with structured adoption, guiding your organization from initial ideation to a
successful, real-world pilot.
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Jobs To Be Done
Time: 60-120 min Group Size: 3-5

Why and When to Use This Exercise

The \_JObS TO Be D()ne (JTB D) framework iS JObS to Be Done Situation Motivation Expected Result o0

When I... i ...l want to... ...s0 | can...

a powerful lens for understanding customer

Time: 63-323min - Growp Ses: 3-5

motivation. It’s based on the idea that
people don't just buy products; they "hire"
them to do a specific job in their lives.

As Clayton Christensen famously said:
"People don't want a quarter-inch drill; they
want a quarter-inch hole." i €

The aim is to focus the solution on features
which truly add value to the customer.
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Jobs To Be Done
Time: 60-120 min Group Size: 3-5

Materials You Need

.
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Markers: Grab thick permanent markers to create
high-visibility headers and bold notes on shared surfaces.
Using them prevents you from getting bogged down in
unnecessary details while working quickly.

Whiteboard: Find a whiteboard to serve as the central hub
for team collaboration and collective alignment. This
surface helps you wall-mount answers and conduct
group-wide voting rounds.

Sticky Notes: Pick sticky notes to manifest your mind
onto a tangible, movable space. lterate easily, move your
thoughts around, and cluster individual ideas effectively.
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Jobs To Be Done
Time: 60-120 min Group Size: 3-5

Best Practices

A Observe If Possible: If possible, observe the user to gain
insights into how (and why) current jobs are being done.

A Dig Into Pains and Gains: To formulate better JTBD
statements that lead to innovative ideas, don’t stay on the
surface of the job, but dig deeper into the “why” and try to
identify patterns.
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Jobs To Be Done . ' Situation 'Motivation | Expected Result
Time: 60-120 min Group Size: 3-5 : ‘

: When ... _ i ...lwant to... i...solcan...

1. l[dentity customer tasks é‘a‘s'{.'{g;a;{iar;”"‘““‘ .

along the user journey or

product lifecycle. __ Whatisthe
| customer trying to

achieve?

' 3rd Itera
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Jobs To Be Done RS R e PR s e | S TS oo S
Time: 60-120 min Group Size: 3-5 Situation Motivation | Expected Result

| When ... ...l want to... ! ...s0l can...

2. Start with a basic
guestion, like “Why does
the customer buy from
us?”

Workshop Name | [Montt
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Jobs To Be Done U= NSRSt S-S . SRR~ UL St
Time: 60-120 min Group Size: 3-5 Situation : Motivation : Expected Result

| When ... i ...l want to.. i ...s0 | can..

3. Use the template to
uncover real needs, then
ask why any given job
might not be completed.
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Jobs To Be Done
Time: 60-120 min Group Size: 3-5

4. Generate ideas for
critical functions and
experiences based on
yOur answers.
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Sources and Acknowledgments

The templates within this toolkit leverage established product and design methodologies, including Design Thinking,
Lean Startup, Design Sprints, and others.

While these frameworks provide the foundation, we have specifically adapted and evolved these tools to address the
unique features, challenges, and opportunities inherent to blockchain, decentralized technologies, and the Cardano
ecosystem.

As such, we are sharing our toolkit under a CC BY 4.0 license. Trademark rights (or any other specified IP) of
the Cardano Foundation are not covered by the CC license.

Support the Creators:

As we have drawn inspiration from the pioneers of collaborative design, we highly encourage you to explore and
support the creators of some of the original works which helped us in making this toolkit:

The Design Thinking Playbook & Toolbox (Lewrick, Link, Leifer)
IBM’s Enterprise Design Thinking Toolkit

Collaboration by Design (Coullomb, Collingwood-Boots)

Tools from the Stanford d.school

The Lean Startup (Eric Ries)
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https://creativecommons.org/licenses/by/4.0/deed.en
https://www.design-thinking-playbook.com/
https://en.dt-toolbook.com/
https://www.ibm.com/training/enterprise-design-thinking/toolkit
https://www.goodreads.com/book/show/38215419-collaboration-by-design
https://dschool.stanford.edu/innovate/tools
https://www.goodreads.com/book/show/10127019-the-lean-startup
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Thank you for using this toolkit!

If you want to learn more about EEP and
explore collaboration opportunities, please

visit cardanofoundation.org or write to
venturehub@cardanofoundation.orq.
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