Impact-Effort Matrix Impact

Why?
To identify which ideas are worth executing.

1.  List your ideas. Rate their potential impact and
effort required on a scale of 1 to 5 each.

2. Based on their scores, map your ideas into the
quadrants.

3. Review the distribution. Which ideas could be
moved towards higher impact or lower effort with
a few tweaks?

4.  Prioritize high-impact, low-effort initiatives for
quick wins, then deliberately plan high-effort,
high-impact projects.
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