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HMW Questions Selection
Write down as many as possible

Too Broad

Sorting

Just Right Too Narrow

How? Why?

Outcome
Final question which is to be pursued further

Most Relevant HMW Question

How might we…

for

(re)design,                                                                     is satisfied.

Context: what?

⤾

Actor: for whom?

Need: which?

⤿

How Might We…

Quickstart Guide

Time: 5-15 min Group Size: 3-5

Materials: Whiteboard, Pens, Post-Its

Why?
To formulate a question that helps 
brainstorm focused ideas later.

1. Reflect on findings from previous 
observe/understand exercises.

2. Identify the core user needs.
3. Frame them as "How might we 

[verb] [noun] for [persona]?" 
questions. (Examples in notes)

4. Ask "Why?" or "How?" to broaden 
or narrow the focus as needed.

5. Choose a question that inspires 
many ideas without being vague.

Adapted from dt-toolbook.com/tools


