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Design principles for project:

Quickstart Guide

Time: 90-180 min Group Size: 5-12

Materials: Whiteboard, Markers, Post-Its

Why?
To define guidelines the team can use as 
a consistent framework for the project.

1. Ideate design principles on post-its 
and collect them in the basket. 
Explain why each principle applies.

2. Sort principles. General ones at the 
pyramid bottom, project-specific 
ones at the top.

3. Vote for a maximum of 3 principles 
per section, so 9 in total.

4. Create a constant visual reminder 
by framing the selected principles 
as a poster in a high-visibility area.

Adapted from dt-toolbook.com/tools


