Define Success Questions Answers

Why?
To align team across the entire project
cycle for making key decisions.

1.  Prepare a list of relevant questions.

2. Each participant writes down their
answers on post-its.

3. Discuss, narrow down, and cluster
success elements into core groups.

4. Vote on main areas with Voting.

Record results.

6. (Optional: List relevant KPIs)

| :
| I
| :
' :
| I
\ :
l :
| 1
l :
l :
| 1
| :
l :
| |
| :
l :
| |
l :
I :
. :
] I
| :
| :
[ I
l :
| :
] I
l :
| e.qg. success for
! customers :
| |
l :
l :
' :
] I
l :
: :
I I
! :
' :
] I
! :
' :
] I
l :
' :
I I
| :
| :
] I
| :
| :
| I
l :
' :
| I
| :
| :
| I
| :

=

Outcomes

T VENTURE HUB Workshop: | Date:

Adapted from dt-toolbook.com/tools



