
 Workshop: | Date: 

Why is the problem a problem?
Problem description
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e. g. problem description

e. g. direct impact

e. g. cause - effect

e. g. organizational hurdles

e. g. system hurdles

Why?
Direct impact

Why?
Cause-effect
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System hurdles

Ask Why 5x

Quickstart Guide

Time: 30-40 min Group Size: 2+

Materials: Pens, Template, Notepad

Why?
To understand a problem in depth instead 
of just scratching the surface.

1. Describe the problem in detail. Use 
photos or sketches to illustrate.

2. Start root cause analysis by asking 
"Why?" (to interviewee or in group).

3. Counter each answer with another 
“Why?” Repeat at least 4 times.

4. Stop asking “Why?” when it no 
longer makes sense. Document 
findings.

5. Optional: Use insights to sketch 
prototypes, test reactions, and start 
a follow-up, in-depth discussion.

Adapted from dt-toolbook.com/tools


