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Issue
Briefly describe the problem

Consolidation
Let group members present their ideas

Cluster
Group similar ideas, use voting in final 
evaluation round

6-3-5 Method

Evaluate
Record best ideas and assign priorities

The 6-3-5 
Brainstorm

Quickstart Guide

Time: 30-40 min Group Size: 4-6

Materials: Template, Pens

Why?
To generate many ideas fast in a group, 
yet still do so in a structured way.

1. Form groups of 6 and explain the 
problem.

2. Give each person a grid; write 3 
ideas in the first row in 3-5 min.

3. Pass sheets clockwise.
4. Further develop existing ideas in the 

next row.
5. Repeat until the grid is full.
6. Cluster, evaluate, and select top 

ideas, then discuss next steps.

Adapted from dt-toolbook.com/tools


