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Introduction: The Enterprise Enablement Program

The Enterprise Enablement Program (EEP) bridges the gap between blockchain innovation and
execution. We provide the expert-led pathway necessary to turn theoretical vision into practical,
real-world adoption.

e Unlock Opportunities: Build future-ready infrastructure using enterprise-grade
blockchain solutions.

e Ensure Success: Align leadership to guarantee pilots deliver measurable commercial
value.
Charted Path: Follow a predictable flow from foundational education to live pilots.
Reduced Risk: Use replicable blueprints and vetted partners to accelerate
implementation.

The exercise in this deck is a vital step in your journey. The curated activities in our toolkit replace
guesswork with structured adoption, guiding your organization from initial ideation to a
successful, real-world pilot.
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The 6-3-5 Brainstorm
Time: 30 - 40 min Group Size: 4-6

Why and When to Use This Exercise
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The 6-3-5 Brainstorm
Time: 30 - 40 min Group Size: 4-6

Materials You Need

d Pens: Use pens for individual work and detailed documentation
across brainstorming grids. They allow you to translate personal
thoughts into readable contributions on your research templates.

d Paper and Templates: Gather paper and print the templates to
provide a structured roadmap for your sessions. These materials are
the physical foundation for everything from sketching to strategic

mapping.

@ Timer/Alarm clock: To keep the brainstorming rounds going, a
visible countdown timer is useful. There are big timers available (e.g.
for classrooms), or you can put up a digital timer on a screen.
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The 6-3-5 Brainstorm
Time: 30 - 40 min Group Size: 4-6

Best Practices

a

% Cardano Foundation

Stay Focused: Avoid side chats or distractions. Let the participants
focus on the task at hand.

Silence: This is a silent exercise. Manage chatter and conversations
to be at a minimum.

Build on Ideas: Use a "Yes, and..."-mindset to expand on
teammates' suggestions rather than dismissing them. is a silent
exercise. Manage chatter and conversations to be at a minimum.

Embrace All Ideas: Start broadly to gather all thoughts. Discuss,
group, find patterns, then focus on the strongest ideas.
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The 6'3'5 BrainStorm Ls;slyke'ltA the problem
Time: 30 - 40 min Group Size: 4-6 7

______________________________________________________________________________

1. Form groups of 6 and Craft a short problem
explain the problem. ~ description in writing
here.
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. | Issue
T.he 6-3-5 Bra!nStorm . ! Briefly describe the problem
Time: 30 - 40 min Group Size: 4-6 ?
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The 6-3-5 Brainstorm Issue

Time: 30 - 40 min Group Size: 4-6
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The 6-3-5 Brainstorm | Issue
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; . Issue
The 6-3-5 Brainstorm | Briefly describe the problem
Time: 30 - 40 min Group Size: 4-6 :
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The 6-3-5 Brainstorm B3

Time: 30 - 40 min Group Size: 4-6
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Sources and Acknowledgments

The templates within this toolkit leverage established product and design methodologies, including Design Thinking,
Lean Startup, Design Sprints, and others.

While these frameworks provide the foundation, we have specifically adapted and evolved these tools to address the
unique features, challenges, and opportunities inherent to blockchain, decentralized technologies, and the Cardano
ecosystem.

As such, we are sharing our toolkit under a CC BY 4.0 license. Trademark rights (or any other specified IP) of
the Cardano Foundation are not covered by the CC license.

Support the Creators:

As we have drawn inspiration from the pioneers of collaborative design, we highly encourage you to explore and
support the creators of some of the original works which helped us in making this toolkit:

The Design Thinking Playbook & Toolbox (Lewrick, Link, Leifer)
IBM’s Enterprise Design Thinking Toolkit

Collaboration by Design (Coullomb, Collingwood-Boots)

Tools from the Stanford d.school

The Lean Startup (Eric Ries)
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https://creativecommons.org/licenses/by/4.0/deed.en
https://www.design-thinking-playbook.com/
https://en.dt-toolbook.com/
https://www.ibm.com/training/enterprise-design-thinking/toolkit
https://www.goodreads.com/book/show/38215419-collaboration-by-design
https://dschool.stanford.edu/innovate/tools
https://www.goodreads.com/book/show/10127019-the-lean-startup
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Thank you for using this toolkit!

If you want to learn more about EEP and
explore collaboration opportunities, please

visit cardanofoundation.org or write to
venturehub@cardanofoundation.orq.
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